
Bringing the body into focus —
smart textiles for faster, earlier and
better diagnostics
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 QUALITY OF ELECTRODES WIRING INTERPRETATION



The solution

COATING MATERIAL TEXTILES MACHINE LEARNING
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COATING ARRAY ELECTRONICS SOFTWARE



The product

COATING ARRAY ELECTRONICS SOFTWARE

PUBLISHED PATENT OUTSOURCE TRADE SECRET



BEACH HEAD

The application
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Global cardiac imaging and 
diagnostic devices market for 

cardiovascular diseases

£14.5B  SAM
Global clinical cardiac imaging

and diagnostic devices market for 
cardiovascular diseases

£900M  SAM
Global veterinary cardiac imaging 
and diagnostic devices market for 

cardiovascular diseases

£1.85B  SOM
UK clinical cardiac imaging

and diagnostic devices market for 
cardiovascular diseases

£140M  SOM
UK veterinary cardiac imaging 

and diagnostic devices market for 
cardiovascular diseases



Go-to-market strategy



Business model

RAZOR - BLADE
MODEL

ONE-OFF PAYMENT
£2,000 – £5,000

(Cardioline Vet ECGs)

BUY PER USE
£5 – £20
(Edan ECG)



Traction

EPSRC
Funding

(£100,000)
Oct 21

Patent filing
July 24

Pilot study
in dogs
Oct 23

Discussions
with 3 clinicians

and 1 vet
cardiologist

May 25

10+ dogs 
engaged
Oct 24

Joined
impulse
April 25

30+ dogs 
engaged
April 25

WCSIM
Award

(£2,000)
May 25 

Expanding
to 4 vet
centres
June 25

Gap Fund
Application

June 25

Incorporation
June 25

Clinician-friendly
MVP

Jan 26

Complete 
required data 

collection
Jan 27

VETERINARY
PRODUCT
ON THE
MARKET

Jan 28

Jan 28



MARKET
LAUNCH

(YEAR 3 - £350K)

Financial projection

FOUNDATION
(YEAR 1 - £150K)

VALIDATION & SCALE
(YEAR 2 - £250K)

3-4

1-2

4-5



Ruben 
Ruiz - Mateos Serrano

Team

Undine - Sophie
Deumer

Prof. George
Malliaras

Dr. Jose 
Novo Matos

Dr. Ben
Woodington

Academic
advisor

Executive Advisors

Veterinary
cardiologist

Business
advisor

COO
Part-time

CEO & Founder
Full-time



Contact Us
contact@polytecks.com


